District Health Assessment for Multiple District 330 through February 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
330A 201 0 201 0% 0 1 -1 5,416 0 5,416 845 233 612 12.74% 4,938 27 1% 46 13 100% 0% 0% 1% 36 15
330B 167 0 167 0% 0 4 -4 4,821 0 4,821 440 249 191 4.13% 4,785 29 20% 23 55 100% 0% 0% 1% 35 0
330C 93 0 93 0% 0 0 0 2,259 0 2,259 153 99 54 2.45% 2,276 24 40% 0 0 0% 0% 1% 1% 16 0
461 0 461 0% 0 5 -5 12,496 0 12,496 1438 581 857 7.36% 11,999 27 33% 28 68 100% 0% 0% 1% 87 15
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Clubs

District Health Assessment for Multiple District 331 through February 2014

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
331A 73 0 73 0% 1 0 1 2,507 0 2,507 272 124 148 6.27% 2,424 34 15% 0 0 0% 0% 0% 0% 14 0
331B 88 0 88 0% 0 0 0 2,428 0 2,428 107 73 34 1.42% 2,466 28 27% 0 0 0% 0% 0% 2% 12 0
331C 52 0 52 0% 0 1 -1 1,784 0 1,784 117 91 26 1.48% 1,791 34 15% 2 22 100% 0% 0% 4% 9 5
213 0 213 0% 1 1 0 6,719 0 6,719 496 288 208 3.19% 6,681 32 20% 2 22 100% 0% 0% 2% 35 5
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District Health Assessment for Multiple District 332 through February 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
332A 66 0 66 0% 1 0 1 1,972 0 1,972 188 66 122 6.59% 1,825 30 35% 0 0 0% 0% 3% 5% 11 0
332B 53 0 53 0% 0 1 -1 2,210 0 2,210 119 63 56 2.60% 2,223 42 4% 46 0 100% 0% 0% 0% 10 0
332¢C 75 0 75 0% 1 0 1 1,607 0 1,607 141 81 60 3.88% 1,554 21 53% 0 0 0% 0% 0% 5% 14 0
332D 73 0 73 0% 0 0 0 2,113 0 2,113 238 63 175 9.03% 1,962 29 26% 0 0 0% 0% 0% 0% 13 0
332E 56 0 56 0% 0 0 0 1,841 0 1,841 119 50 69 3.89% 1,812 33 14% 0 0 0% 0% 0% 0% 10 0
332F 47 0 47 0% 0 1 -1 1,343 0 1,343 69 54 15 1.13% 1,325 29 26% 49 14 100% 0% 9% 0% 0 0
370 0 370 0% 2 2 0 11,086 0 11,086 874 377 497 4.69% 10,701 30 28% 47 14 100% 0% 2% 2% 58 0
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District Health Assessment for Multiple District 333 through February 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
333A 76 0 76 0% 1 1 0 3,124 0 3,124 492 145 347 12.50% 2,815 4 21% 26 21 100% 0% 1% 1% 12 6
333B 53 0 53 0% 0 0 0 1,643 0 1,643 326 52 274 20.01% 1,480 31 28% 0 0 0% 0% 0% 8% 10 0
333C 141 0 141 0% 0 1 -1 3,631 0 3,631 333 192 141 4.04% 3,504 26 33% 12 6 100% 0% 0% 2% 26 0
333D 52 0 52 0% 0 0 0 2,282 0 2,282 390 99 291 14.62% 2,048 44 17% 0 0 0% 0% 6% 0% 8 4
333E 80 0 80 0% 0 0 0 3,361 0 3,361 635 103 532 18.81% 2,857 42 18% 0 0 0% 0% 0% 1% 0 0
402 0 402 0% 1 2 -1 14,041 0 14,041 2176 591 1,585 12.72% 12,704 35 25% 19 27 100% 0% 1% 2% 56 10
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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